MEMORANDUM

TO: Honorable Mayor and City Council
FROM: Wendell Sande, City Administrator
DATE: December 2, 2011

SUBJECT: Capital Improvement Plan

Enclosed please find an updated version of the 2012-2016 Capital Improvement Plan.
The Plan is the same as was previously distributed to you with the following changes:

1. We deleted a pickup in the inspection department.

2. We added a chip spreader in the street department to be purchased jointly with
Nicollet County.

3. We have moved up the proposed construction of the south restroom facility in

Spring Lake Park to 2012.
4, We have deleted the proposed picnic shelter in 2012 but retained the picnic
sheiters in 2013 and beyond for the purposes of discussion.

The 2011 tax levy was reduced by the elimination of a $69,000 levy to support an issue
of equipment certificates. The items proposed for that issue are carried forward and we
will be asking your consideration of an issue of equipment certificates in the late fall of
2012 to provide for the purchase of that equipment. The actual items to be purchased
and the total amount of the proposed issue would be determined in the budget
discussions in the fall of 2012.
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